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1. Project Overview:  

In response to the United Nations Development Programme (UNDP) Request for Quotation for 

Cash for Work (CfW) activities aimed at supporting flood- and landslide-affected districts under 

the Circular and Green Economy for Environmental Restoration in Nepal project, Janahit Gramin 

Sewa Samittee (JGSS) is honored to collaborate with UNDP. 

Established in 1992, JGSS is a national NGO committed to enhancing the well-being of vulnerable 

communities through targeted interventions in economic development, health, sanitation, and 

poverty alleviation. Following the devastating earthquake of April 25, 2015, JGSS promptly 

mobilized in collaboration with UN agencies, development partners, local communities, and 

government organizations to launch emergency response operations. 



Initially, JGSS partnered with Peace Wind Japan to distribute food supplies to affected families in 

severely impacted areas of Sindhupalchowk. Subsequently, it worked with World Vision 

International Nepal (WVIN) to distribute non-food items to those in need. The organization 

deployed members and volunteers to ensure the smooth execution of relief operations. 

Prior to implementing various programs, JGSS conducted detailed assessments, including UN-

Habitat’s Temporary Shelter Program and other initiatives supported by UNICEF, WVIN, and 

Oxfam. 

Post-earthquake, JGSS successfully executed a range of response and recovery projects in 

collaboration with esteemed partners such as WVIN, Oxfam, Caritas Nepal, Practical Action, 

SEBAC Nepal, the District Health Office, Good Neighbors, UNICEF, UNDP, and UN-Habitat. 

These projects spanned multiple sectors, including WASH, Livelihoods, Energy, Shelter and 

Housing, and Disaster Risk Reduction (DRR). 

A significant milestone was the successful implementation of a cash-for-work program with 

Oxfam’s support, focusing on restoring irrigation canals and rehabilitating small-scale 

infrastructure in rural communities. Under the UNDP CDRMP initiative, JGSS carried out the 

Resilient Reconstruction through Building Back Better project and led the preparation of Local 

Disaster Risk Management Plans (LDRMPs) to foster disaster-resilient communities. 

With extensive experience in emergency response, recovery, and reconstruction, JGSS has 

consistently demonstrated its capacity to mobilize resources and deliver impactful programs. This 

proven expertise positions JGSS as a capable partner in executing the proposed CfW activities 

under UNDP’s initiative. 

The CfW initiative is primarily focused on recovery efforts in flood- and landslide-affected 

regions, specifically targeting, Mahankal Rural Municipality (Lalitpur District) and Panauti 

Municipality and Bethanchowk Rural Municipality (Kavre District). 

This initiative aims to remove debris and restore critical infrastructure while adhering to the 

principles of safety, environmental sustainability, and inclusion of vulnerable groups. JGSS will 

collaborate with local governments, municipalities, and UNDP to ensure the continuous execution 

and monitoring of the project 

The project aims to restore small community infrastructure, provide short-term livelihood 

opportunities, and clear debris in disaster-affected areas. All activities are conducted in 

collaboration with local governments and stakeholders, ensuring safety, inclusivity, and 

environmental sustainability. 

2. The activities carried out:  

2.1 Coordination with Stakeholders 

• Conducted coordination meetings with the Mayor of Panauti Municipality, Chairpersons 

of Bethanchowk RM and Mahankal RM, and ward representatives. 



• Discussed site selection, beneficiary mobilization, and safety protocols with local 

governments and UNDP representatives. 

• Joint Monitoring By Stakeholders 

2.3 Staff Hiring and Mobilization 

• Hired and oriented three social mobilizers across project areas: 

S.N. Name Contact Number Working Area 

1 Ashok Kumar Lama 9849633233 Panauti Municipality 

2 Ganesh Khatri 9860766724 Bethanchowk RM 

3 Keshav Prasad Timalsina 9840948795 Mahankal RM 

 

• Deployed two field coordinators for timely completion of CfW activities: 

S.N. Name Contact Number Working Area 

1 Prakash Nepal 9841154626 Panauti & Bethanchowk RM 

2 Bikash Kaphle 9746272227 Mahankal RM 

 

2.4 Site Selection and Beneficiaries Finalization 

• Finalized sites based on UNDP assessments and local government discussions. 

• Selected areas include roads, rural roads, individual households, and critical community 

locations affected by debris. 

The details of the working site are as follows: 

2.5 Panauti Municipality, Kavrepalanchok( Site, and Beneficiaries details):  

S.N. 

Name of the 

Scheme 

/Location 

Ward 

No 

Total 

Beneficiaries 
Dalit Janajati  Others Female Male 

1 

Debris removal 

from roads and 

public places 

(Kalati, Simpani, 

Gumba) 

12 40 0 26 14 22 18 

2 

Debris removal 

from roads and 

public places 

(Badalpakha) 

12 40 12 20 8 27 13 

3 

Debris removal 

from road and 

public places 

(Chhap Magar 

Gaun) 

12 40 0 12 28 19 21 



4 

Debris removal 

from roads and 

public places 

(Chindu) 

12 40 0 33 7 25 15 

5 

Debris removal 

from roads and 

public places 

(Pachare) 

12 30 1 13 16 19 11 

6 

Debris removal 

from road and 

public places 

(Rato Pokhari, 

Health post, 

Deurali ) 

8 60 31 3 26 47 13 

  Total  250 44 107 99 159 91 

 

2.6 Bethanchowk Rural Municipality, Kavrepalanchok (Site, and Beneficiaries 

details) 

S.N. 

Name of the 

Scheme 

/Location 

Ward 

No 

Total 

Beneficiaries 
Dalit  Janajati  Others Female Male 

1 

Debris removal 

from individual 

HH and Gabions 

(Patnekhola 

Basti) 

2 84 1 38 45 44 40 

2 

Debris removal 

from individual 

HH and 

Protection for 

land (Durlung 

khola, dhad 

chhetra) 

3 60 15 44 1 35 25 

3 

Debris removal 

from individual 

HH and Gabion 

(Club Ghar, 

Devithan, Bagar, 

Pokhari Danda ) 

4 56 4 44 8 33 23 

Total   200 20 126 54 112 88 

 

 



2.7   Mahankal Rural Municipality, Lalitpur (Site, and Beneficiaries details) 

S.N. 

Name of the 

Scheme 

/Location 

Ward 

No 

Total 

Beneficiaries 
Dalit  Janajati  Others Female Male 

1 

Gabion, Rural 

Road Clearness, 

Protection for 

land (Bhukhel) 

1 50 0 22 28 15 35 

2 

Debris removal 

from the drain 

and road 

clearness 

(Manikhel) 

2 50 0 46 4 18 32 

3 

Debris removal 

and rural road 

clearness 

(Gottikhel, 

Sisawon, 

Darapakha, 

Dhami Khola) 

3 50 0 38 12 8 42 

Total  150 0 106 44 41 109 

 

3. Beneficiary Orientation 

A total of 600 beneficiaries were identified, with a focus on prioritizing vulnerable 

households, including women, elderly individuals, and persons with disabilities. The 

beneficiary list was compiled using a standardized format in coordination with the ward 

offices of the respective working wards. Among the selected beneficiaries, 288 are male 

and 312 are female.  

In terms of caste distribution, 64 individuals belong to the Dalit community, 339 are from 

the Janajati group, and 197 fall under other categories.  

The details of the beneficiaries are as follows:  

S.N. 

Name of 

Local 

Government 

Total 

Beneficiaries 

Dalit 

Beneficiaries 

Janajati 

Beneficiaries 
Others Female Male 

1 
Panauti 

Municipality 
250 44 107 99 159 91 

2 

Bethanchowk 

Rural 

Municipality 
200 20 126 54 112 88 



3 

Mahankal 

Rural 

Municipality 
150 0 106 44 41 109 

Total 600 64 339 197 312 288 

3.1 Procurement of PPE, Tools, and Insurance 

• Procured 306 PPE kits (helmets, gloves, masks, boots, face shields, whistles) and 100 tool 

sets (shovels, crowbars, wheelbarrows, buckets, picks). 

• Received 8 sets PPE from Panauti Municipality to speed up the works. 

• Provided accidental insurance coverage of NPR 7 lakhs per worker. 

• Placed first aid kits at all work sites and enforced mandatory PPE use. 

3.2 Site Preparation 

• Cleared large debris using local government-provided excavators. 

• Established storage and safety zones for tools and PPE. 

3.3 Awareness and Complaint Mechanism 

• Designed and distributed flyers and flex prints on safety measures and grievance redressal. 

• Installed complaint boxes (Gunaso Petika) at all sites and ward offices. 

• Beneficiaries primarily submit verbal complaints instead of written ones. 

3.4 Orientation on Safety, Gender Considerations, and Waste Management 

• Conducted safety and gender-sensitivity orientation sessions at all sites. 

• Placed visual guidelines and flex boards in working areas. 

3.5 Case Study and Success Stories Collection 

Case Study -1 

Saraswati Humagain, 46, who lives in Ward No. 12 of Panauti Municipality in Kavrepalanchok 

District, is now the only one in her family. The flood and landslide on Ashoj 12, 2081 BS turned 

out to be a very bad day for her. After her husband passed away due to health problems 12 years 

ago, she was living with a son and a daughter. After her daughter got married, her son and she 

were the only two in the family. In the Ashoj 12 landslide, her house was swept away by a landslide 

and her son also died in the landslide. Her 22-year-old son was working as a driver and was running 

the family. After her son also died in the landslide, she is currently living in sorrow. After her 

house was swept away by a landslide, she is now living in a rented room in Panauti Bazaar in 

Panauti Municipality. And she is earning her living as a daily wage laborer. 



Although she received food and household goods 

relief through the municipality and ward office in 

the initial stage of the disaster, it was not enough. It 

was very difficult to pay the rent and make daily 

living. She got involved in the temporary work in 

Panauti Ward No. 12 under the Cash for Work 

program run with the support of UNDP and Janahit 

Gramin Sewa Samiti. Working together with all the 

people of the community for 10 days gave her some 

relief from the problems she was currently facing. 

The remuneration she received after working for 10 days has helped her to make a living. After 

receiving her fair remuneration, she has been helped in earning some livelihood. She is happy to 

have worked in her own village and worked on the cash and local schemes. 

 

3.6 Monitoring and Feedback 

• Continuous monitoring by UNDP, local governments, and JGSS teams. 

•  Conducting periodic site visits and feedback sessions with beneficiaries. 

3.7 Wage Payment and Audits 

• UNDP Resident Representative attended a symbolic wage payment ceremony in Panauti 

Municipality (Ward 12), where 10 beneficiaries received wages. 

• Received the letter from the ward office for wage distribution. 

• All activities were completed and with the presence of ward office representatives the 

wages were distributed. 

4.. Details of the Community Orientation: 

After finalizing the list of beneficiaries, the JGSS team provided a comprehensive orientation 

before the commencement of work. The orientation covered a total of 600 beneficiaries, including 

312 females and 288 males, with 59 individuals from the Dalit community, 349 from the Janajati 

group, and 192 from other categories. By February 10, 2025, the sessions had been successfully 

conducted, focusing on key topics such as roles and responsibilities, safety protocols, 

environmental concerns, waste management, grievance mechanisms, wages, gender equality, and 

social inclusion. Elected local government representatives were also invited to the orientation 

program, where they shared their insights and remarks regarding the Cash for Work (CfW) 

initiative. The sessions provided in-depth guidance on the project's scope and responsibilities, the 

proper use of PPE kits, waste management strategies, and the grievance redressal mechanism, with 

a strong emphasis on Gender Equality and Social Inclusion (GESI).  

 



4.1 Details of the Orientation Program:  

Local Level  
Ward 
No  

Name of the 
Scheme /Location 

Date  Total  Female  Male  Dalit  Janajati  Others Facilitator 

Panauti 
Municipality 

12 

Debris removal 
from road and 
public places(Kalati 
, Simpani, Gumba) 

29-
Jan-
25 

46 26 20 0 25 21 

Prakash 

Nepal/ 

Ashok 

Tamang 

12 

Debris removal 
from road and 
public 
places(Badalpakha) 

29-
Jan-
25 

42 28 14 12 22 8 
Ashok 

Tamang 

12 

Debris removal 
from road and 
public places(Chhap 
Magar Gaun) 

10-
Feb-
25 

39 11 28 0 13 26 

Prakash 

Nepal/ 

Ashok 

Tamang 

12 

Debris removal 
from road and 
public 
places(Chindu) 

11-
Feb-
25 

36 29 7 0 32 4 

Prakash 

Nepal/ 

Ashok 

Tamang 

12 

Debris removal 
from road and 
public 
places(Pachare) 

11-
Feb-
25 

28 20 8 1 10 17 

Prakash 

Nepal/ 

Ashok 

Tamang 

8 

Debris removal 
from road and 
public places(Rato 
Pokhari , Health 
post, Deurali ) 

01-
Feb-
25 

59 45 14 26 9 24 
Ashok 

Tamang 

Total of Panauti Municipality 250 159 91 39 111 100   

Bethanchok 
Rural 

Municipality 

2 

Debris removal 
from individual HH 
and Gabions 
(Patnekhola Basti) 

06-
Feb-

25 
53 39 14 1 34 18 

Ganesh 

KC 

16-
Feb-

25 
31 5 26 0 4 27 

Prakash 

Nwpal/ 

Ganesh 

KC 

3 

Debris removal 
from individual HH 
and Protection for 
land (Durlung khola 
, dhad chhetra) 

02-
Feb-

25 
16 10 6 7 7 2 

Prakash 

Nepal/ 

Ganesh 

KC 

03-
Feb-

25 
45 26 19 8 36 1 

Ganesh 

KC 

4 

Debris removal 
from individual HH 
and Gabion(Club 
Ghar, Devithan , 
Bagar, Pokhari 
Danda ) 

29-
Jan-

25 
24 16 8 2 17 5 

Prakash 

Nwpal/ 

Ganesh 

KC 

09-
Feb-

25 
31 16 15 2 26 3 

Prakash 

Nepal/ 

Ganesh 

KC 

Total of Bethanchok Rural Municipality 200 112 88 20 124 56   



Mahankal 
Rural 

Municipality 

1 

Gabion, Rural Road 
Clearness, 
Protection for land 
(Bhukhel) 

03-
Feb-

25 
22 7 15 0 12 10 

Bikash 

Kafle/ 

Keshab 

Timalsina 

13-
Feb-

25 
28 8 20 0 17 11 

Bikash 

Kafle/ 

Keshab 

Timalsina 

2 

Debris removal 
from drain and road 
clearness 
(Manikhel) 

03-
Feb-

25 
26 10 16 0 24 2 

Bikash 

Kafle/ 

Keshab 

Timalsina 

11-
Feb-

24 
24 7 17 0 21 3 

Prakash 

Nepal/ 

Bikash 

Kafle / 

Keshab 

Timalsina  

3 

Debris removal and 
rural road clearness 
(Gottikhel, Sisawon, 
Darapakha, Dhami 
khola) 

31-
Jan-

25 
26 2 24 0 26 0 

Bikash 

Kafle/ 

Keshab 

Timalsina 

03-
Feb-

25 
24 7 17 0 14 10 

Bikash 

Kafle/ 

Keshab 

Timalsina 

Total of Mahankal Rurali Municipality 150 41 109 0 114 36   

Total 600 312 288 59 349 192   

 

4.2 Before-and-after pictures  

Before-and-after pictures of project sites are attached in annexes. 

5. Target VS Achievement:  

Out of the total 600 workers and 6,000 planned working days, progress has been made 

across different locations. In Panauti, 2,500 individuals have been engaged. In 

Bethanchowk, 2,000 people have been engaged while in Mahankal, 1,500 individuals have 

been engaged in Cash for Work. 

In total, 6000 workdays have been completed  

5.1 Target VS Achievement:  

S.N. 
Name of the Scheme 

/Location 

Ward 

No 

Total 

Beneficiaries 

Completed 

Working 

Days 

Total 

Worker 

engaged 

Status 

Panauti Municipality, 

Kavrepalanchok 
  

   

1 

Debris removal from roads 

and public places (Kalati, 

Simpani, Gumba) 

12 40 10 400 Completed 



2 

Debris removal from roads 

and public places 

(Badalpakha) 

12 40 10 400 Completed 

3 

Debris removal from roads 

and public places (Chhap 

Magar Gaun) 

12 40 10 400 Completed 

4 
Debris removal from roads 

and public places(Chindu) 
12 40 10 400 Completed 

5 
Debris removal from roads 

and public places(Pachare) 
12 30 10 300 Completed 

6 

Debris removal from road 

and public places (Rato 

Pokhari, Health post, 

Deurali ) 

8 60 10 600 Completed 

 Total of Panauti Municipality  250 10 2500 Completed 

Bethanchowk Rural 

Municipality, Kavrepalanchok 
 

Total 

Beneficiaries 

Completed 

Working 

Days 

Total 

Worker 
Status 

1 

Debris removal from 

individual HH and 

Gabions (Patnekhola 

Basti) 

2 84 10 840 Completed 

2 

Debris removal from 

individual HH and 

Protection for land 

(Durlung khola, dhad 

chhetra) 

3 60 10 600 Completed 

3 

Debris removal from 

individual HH and Gabion 

(Club Ghar, Devithan, 

Bagar, Pokhari Danda) 

4 56 10 560 Completed 

Total of Bethanchok RM  200 10 2000  

Mahankal Rural Municipality, 

Lalitpur 
     

1 

Gabion, Rural Road 

Clearness, Protection for 

land (Bhukhel) 

1 50 10 500 Completed 

2 

Debris removal from drain 

and road clearness 

(Manikhel) 

2 50 10 500 Completed 

3 

Debris removal and rural 

road clearness (Gottikhel, 

Sisawon, Darapakha, 

Dhami khola) 

3 50 10 500 Completed 

Total of Mahankal RM  150 10 1500 Completed 

Total  600 10 6000 Completed 

 



6. Coordination and collaboration  

• Provided support for 83 gabions in Mahankal Rural Municipality for road maintenance 

with assistance from the local government. 

• Received 8 sets of PPE from Panauti Municipality. 

• Facilitated the removal of large debris from work sites in Panauti Municipality and 

Bethanchowk Rural Municipality using an excavator. 

• Beneficiaries also contributed a few days of labor in the working areas. 

7. Challenges and Way Forward 

7.1 Challenges 

• No complaints were received from beneficiaries, despite the presence of an established 

grievance mechanism. 

• Additional work is required in certain locations. 

7.2 Way Forward 

• Discussions with local stakeholders revealed that beneficiaries find the allocated 10 days 

of work insufficient and have requested additional working days. 

• Despite the short duration, the CfW program has been effective, and the local government 

has requested its continuation for at least 10 more days. 

• Ensured timely wage distribution. 

8. Conclusion 

The local government has taken strong ownership of the program, actively participating in 

beneficiary selection, project site identification, and monitoring of each scheme. This close 

involvement has contributed to the program’s effectiveness, with beneficiaries actively engaged 

in the work. A strong sense of collaboration has been established between the beneficiaries and 

the local authorities, fostering community spirit and collective effort. 

Support from the local government has been evident across all working areas, and both officials 

and beneficiaries have expressed their appreciation for the initiative. The CfW program is 

progressing as planned, achieving significant milestones in stakeholder coordination, beneficiary 

mobilization, procurement, and site preparation. Moving forward, key priorities include case study 

documentation, full wage distribution, and final audits. Regular monitoring and community 

engagement will continue to ensure long-term sustainability and project success. 

The visit from the UNDP RR and NCC team was highly effective, and the Municipality is hopeful 

for continued support to address disaster impacts in Panauti. Additionally, local governments in 

Bethanchowk and Mahankal have requested further assistance and have committed to allocating 

budgets for future collaboration and matching fund initiatives. 



9. Photographic Evidence 

 

 

 

 

 

 

 

 

 

 

 

Orientation at Panauti Municipality, Ward No. 12, Simpani in the presence of the Ward 

Chairperson 

 

 

 

 

 

 

 

 

 

 

 

 

Orientation at Panauti Municipality-12, Batalpakha 

 



 

 

 

 

 

 

 

 

 

 

 

 

Orientation at Panauti Municipality Ward No. 8, Health Post area 

 

 

 Orientation at Mahankal RM-3, Sisawan, Lalitpur 



 

 

 

 

 

 

 

 

 

 

 

 

Before - Debris Removal Works at Bethanchowkl Rural Municipality-4, Pokharidada, Kavre 

 

 

 

 

 

 

 

 

 

 

 

 

Debris Removal Works at Bethanchowk Rural Municipality-4, Pokharidada, Kavre 



 

Debris Removal Works at Bethanchowk RM-4, Ganeshthan, Kavre 

After - Debris Removal Works at Bethanchowk RM-4, Ganeshthan, Kavre 

 



 

 

 

 

 

 

 

 

 

 

Before - Debris Removal Works at Bethanchowk RM-3, Dhungkharka, Kavre 

 

 

 

 

 

 

 

 

 

 

 

 

After - Debris Removal Works at Bethanchowk RM-3, Dhungkharka, Kavre 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Debris Removal from Drain at Panauti Municipality-12, Badalpakha, Kavre 

 

 

 

 

 

 

 

 

 

 

 

 

 

Debris Removal of Drain at Panauti Municipality-8, Ratopokhari, Kavre 



 

 

 

 

 

 

 

 

 

 

 

 

After Debris Removal of Drain of Panauti Municipality-12, Kavre 

 

 

 

 

Equal participation from Beneficiaries at Mahankal RM-3, Lalitpur 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Orientation Minutes of Mahankal RM-3, Lalitpur 



Orientation Minute of Panauti-8, Kavre 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Orientation Minute of Panauti-12, Kavre



Beneficiaries data Selection Format 



 

First aid box and Gunaso Petika 



 

Orientation Program in Panauti 



 

First Aid Box and Program Orientation in Bethanchowk 



 

Monitoring by UNDP team in Bethanchwok 



 

Gabion work in Mahankal 



 

Work Progress in Mahankal 



 

Monitoring in Panauti 



 

Discussion with ward chair and beneficiaries in Bethanchowk 4 



Providing the materials 



 

Field visit and monitoring by UNDP RR, NCC team, Mayor, and stakeholders 

 



Flyer regarding waste management, gender, safety and Health, Grievance Management 



 

Flyer regarding waste management, gender, safety and Health, Grievance Management 



 

Placed flex Sample 



 

Removing the debris using an excavator 

 

 

Wage distribution in presence of Ward Chairperson at Panauti-12, Kavre 

 



 

 

 

Request Letter from Ward Office of Mahankal RM-3, Lalitpur  Request Letter from Ward Office of Mahankal RM-2, Lalitpur 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Request Letter from Ward Office of Panauti Municipality-12, Kavre 


